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Tatsuo Nakamura H#$F =&

1 + Mitsubishi Research Institute
Consultant « Operations | IP | Data Mining
YEARS

2006

VALUENEX founded
Big Data & Predictive Analytics company

President & Founder, VALUENEX
9 San Francisco Bay Area & Tokyo

University of Tokyo
Faculty Member

2018

VALUENEX listed
on Tokyo Stock Exchange

4

YEARS

www.linkedin.com/in/tatsuo-nakamura-78b46a10

1 + Waseda University
P/T Lecturer - Big Data analysis methods

YEARS

YY

-

2019 US - Japan Innovation Award
JAPIO Presidents Award



VALUENEX
VALUENEX at a glance / VALUENEX & [X?

VALUENEX is a big data predictive analytics company that specializes in text data visualization through
its proprietary algorithms to detect trends and white spaces focusing on strategy development and
decision guidance — performing 100+ consultation projects per year to leading companies and public
institutions — as well as an analytics platform licensor.

290+

MAJOR CORPORATE
CLIENTS

450/ Global Fortune500
0 Japanese companies

0 79% Thomson Global Innovator 100 20"‘

Japanese companies
- INDUSTRIES




Echo Chambers and Filter Bubbles / VALUENEX
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People mistakenly believe that they have access to the world's information. In fact, they are trapped in

‘comfortable information’.
Comfortable information is just the information that you give off that bounces back to you.




VALUENEX

WHERE DARK DATA LIES

TRADITIONAL
ENTERPRISE
DATA

We are influenced by
data we cannot see.

CRM ERP DATA MAINFRAME WEB SOCIAL LOG MACHINE  SEMI- UNSTRUCTURED
WAREHOUSE ~ DATA FILES DATA STRUCTURED

https://medium.com/untrite/what-is-the-dark-data-and-why-should-organisations-start-looking-into-it-6 1cdba7aab8f



Dark Data is visualized a
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VALUENEX
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that no-one has noticed that are purposefully hidden that can’t be implemented
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Three typés of Whi&%@i R
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VALUENEX
Method to Discover New Services...

ON THE

You are here: your target area is narrow and shallow.
SURFACE

o= mydlh Sof mm I -\

\
l‘ SERVICE 2 \l [ SERVICE 3 J

1
1
1
1
1
1
1
:J [ TECHNOLOGY B J [ TECHNOLOGY C
1

| ELEMENT
ELEMENT TECHNOLOGY a TECHNOLOGY y

Y

SERVICE 1

TECHNOLOGY A

—-----

IN DEPTH



VALUENEX
...with Panoramic View

S%EFTAF'(?E 1 Dig deep = 2 Find Common Technologies = 3 Reach New Service Areas
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Reach New Areas
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All of these areas are related at'a deeper level.

‘VTOL Aircraft’ Concept Query * 10,000 USPTO Apps - 2008-2018 - 2,316 clusters
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VALUENEX
faster than you'd expect!
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Just 1 day!



VALUENEX

Number of Electric Vehicles increasing exponentially

In 2019, the worldwide market share of
electric cars was at 2.6%

How many years do traditional automobile
companies have to change their business?

© 2022 VALUENEX
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Global electric car stock(milion)

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Source : Global EV Outlook 2020



Opportunities well beyond the expected

Technology areas related to Technology area related to
insurance companies automobiles
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Opportunities well beyond the expected
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Competitive areas between TESLA
and insurance companies.
- Technologies related to Driving Signals
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Startups in niche areas

ite Space

Natural Meal Replacement ---=<----—=--------
Bar for Dogs @ ) =\ ~ Jiminy’s

Dog treats replacing animal
protein with insect protein

Beverage for Dogs -------- g (CL B LA e Dog Health Diet
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VALUENEX
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Conclusion
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ual innovator

FOR MORE INFORMATION:

www.valuenex.com
customer@valuenex.com
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