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VALUENEX at a glance / VALUENEXとは?
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250+
MAJOR CORPORATE 
CLIENTS

Global Fortune500
Japanese companies

Thomson Global Innovator 100
Japanese companies

VALUENEX is a big data predictive analytics company that specializes in text data visualization through 
its proprietary algorithms to detect trends and white spaces focusing on strategy development and 
decision guidance – performing 100+ consultation projects per year to leading companies and public 
institutions – as well as an analytics platform licensor.

45%

72% 20+
INDUSTRIES
+



Echo Chambers and Filter Bubbles / 
エコーチェンバーとフィルターバブル

People mistakenly believe that they have access to the world's information. In fact, they are trapped in 
‘comfortable information’. 
Comfortable information is just the information that you give off that bounces back to you.
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We are influenced by 
data we cannot see.

https://medium.com/untrite/what-is-the-dark-data-and-why-should-organisations-start-looking-into-it-61cdba7aab8f

WHERE DARK DATA LIES



Dark Data is visualized as White Space

WHITE SPACE
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Three types of White Space in R&D
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NICHE AREAS
that no-one has noticed

SECRET AREAS
that are purposefully hidden

IMPOSSIBLE AREAS
that can’t be implemented



Three types of White Space in R&D

NICHE AREAS

SECRET AREA

IMPOSSIBLE AREA
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White Space in GAFA’s R&D Landscape

WHITE SPACE 2

WHITE SPACE 3

WHITE SPACE 1
related to ‘sound’ technologies
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Method to Discover New Services…
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ON THE 
SURFACE

IN DEPTH

SERVICE 1

TECHNOLOGY A TECHNOLOGY CTECHNOLOGY B

ELEMENT TECHNOLOGY α ELEMENT 
TECHNOLOGY γ

You are here: your target area is narrow and shallow. 

SERVICE 2 SERVICE 3



…with Panoramic View

© 2022 VALUENEX

ON THE 
SURFACE

IN DEPTH

SERVICE 1 SERVICE 2 SERVICE 3

TECHNOLOGY A TECHNOLOGY CTECHNOLOGY B

ELEMENT TECHNOLOGY α ELEMENT 
TECHNOLOGY γ

1 Dig deep è 2 Find Common Technologies è 3 Reach New Service Areas 



Reach New Areas
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All of these areas are related at a deeper level.

Infusion resins
Prepregs
Adhesives

UAV
Geofence

Landing Platform

Stabilizing element
Composite structure
Laminate Modules

Aluminum alloy
Beta-Titanium alloy
Sensitizing step

VTOL
Flight Control
Airframe

Aircraft seat
Backrest
Tray

‘VTOL Aircraft’ Concept Query • 10,000 USPTO Apps • 2008-2018 • 2,316 clusters
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Lotus flowers spread faster than you'd expect!
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Number of Electric Vehicles increasing exponentially
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In 2019, the worldwide market share of 
electric cars was at 2.6%

How many years do traditional automobile 
companies have to change their business?

Source : Global EV Outlook 2020



Technology areas related to 
insurance companies

Technology area related to
automobiles 

TESLA

Enlarged view

Opportunities well beyond the expected
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Competitive areas between TESLA
and insurance companies. 
à Technologies related to Driving Signals 

Opportunities well beyond the expected
TESLA
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Startups in niche areas

Natural Meal Replacement 
Bar for Dogs

White Space

Beverage for Dogs Dog Health Diet

Jiminy’s
Dog treats replacing animal 
protein with insect protein
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俯瞰図から即座にストーリーを読み解くには?

• 俯瞰図の適正さ確認

• 時系列情報の有無

• 中心は何か

• メジャーな領域は何か

• 軸の存在確認

• 主なキーワードの偏在 : クイックハイライト

• 気になる言葉の所在確認 :  フィルター機能

• 関係性の抽出

• 「つまり」の考察
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作業

思考

知財部門、解析部門

事業部門、研究開発部門

特性 担当部門 俯瞰解析導入メリット

コミュニケーションの
スムース化

意思決定の迅速化



• 指数関数的な変化の時代に突入

• 過去の延長だけでは未来は予測できない

• 本来あるべきデータ(ダークデータ)、まだ未踏のエリア(ホワイトスペース)を俯瞰
的かつ客観的に可視化することから始めるべき

• データの背後にあるストーリーを読み解きビジネスに繋げる

気づきの創出、合意形成の時間短縮、再現性の向上、そして、予期せぬ変化への
復元力(レジリエンス)の獲得

Conclusion



FOR MORE INFORMATION: 

www.valuenex.com
customer@valuenex.com
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